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Abstract

It seems that each one of the strategic crucial elements needs to be

supported by another independent factor by which the role of those positive
elements (S&O) accurately take place and accordingly the role of negative
elements (W&T) become controllable or even optimistically be converted

gradually to neutral and positive, 1,6 weakness to strenght and threat

to opportunity .

These processes require a deep analysis about the helping factors outside the
known four elements. In this paper we have introduced two original
independent factors as supportive elements to SWOT which are "synectic"and
'strive”. A casual analysis entails at least the use of these two supportive

factors.
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Introduction

As a critique on strategy and the factors which shape it, this

research 18 going to describe the need and necessity of supportive
elements from which every strategy more or less may in one or
the other way take advantage .

The effect of "synectic" and "strive" on each of the 4 strategic
elements needs to be analysed and the outcome ot the overall
analysis will indicate that all strategies need support, and the
abbreviation of 2S’s [Synectic and Strive] with SWOT will bring
up a new vision of supportive mentality and action for the
strategies and so will do they the strategic decisions or strategic
tunctions.

Therefore, it will be reasonable to present a simple tormula for

the so called strategy support system (SSS)

(S/S/S/) = D, { (synectics) x (swot) }
(strive)x(swot)

(synectics + strive)x(swot)=>2sx(swot)

Terminology

Before proceeding let us have a look at the meamng of the
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terminology we have used here, so that the readers can better
understand the point .

1) Synectic: means a theory or system of problem - stating and
problem- solution based on creative thinking that involves free
use of metaphor and analogy in informal interchange within a
caretully selected small group of individuals of diverse personality
and areas of specialization (Webster, 1996: 1182-1183).

2) Strive: means to make great efforts to do one’s best, to try very
hard, to use enterpreneurial etforts to get access to the target. To
bring torth together (Webster, 1983: 1804).

3) Strategy: means the science ot planning and directing large -
scale military operations,- a plan or action based on the above -
skill in managing or planning (Webster, 1983: 1797).

4) Strength: means the state or quality of being strong,- the power
to resist strain and stress (Webster, 1983: 1801).

5) Weakness: means the state or quality ot being weak, - lacking in
force or eftectiveness, - lacking ability to pertorm in a well or
normal manner , a weak point, a fault, a detfect (Webster, 1983:
2072).

6) Threat: means an indication of imminent danger or harm, a
statement or expression of intention to hurt or destroy (Webster,
1983: 1901).

7) Opportunity: means fit or convenient time or occasion, a
combination of circumstances tavourable for the purpose, suitable

time, convenience, fitness (Webster, 1983: 1255).
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8)Tactics: means any skilliul management for eftecting a desired

result. the science and art ot disposing military and naval torces 1n
action (Webster, 1983: 185)5).

9)Technique: means the method or procedure in rendering an
artistic work or carrying out a scientific or mechanical operation ,

the degree ot expertness (Webster, 1983: 1872).

Analytical Hypothesis

Nevertheless a tew hypotheses concerning this matter can be
proposed as tollows:
H, : All of the strategic plans, decisions and functions pertain
some degree ot strengths, weaknesses, opportunities and threats,
whereas the combination ot the afore said tactors by an analysis
indicate a serious need for (supporting) each one of the tour
famous strategic elements.
As a matter of fact, supportive tactor tor each one ot these tour
factors aftfect it in order to 1ts nature.
H{: There 1s no assurance tor the strength to survive unless taken
care by "the syncetic" and protected by "the strive" factors .
H,: Any symptoms of weakness in a strategic plan, decision or
action indicate the serious need for the "synectic' factor in order
to figure out the various possibilities for overcomming them, and
elaborating on the basic of deep cause and ettect analysis in order
to prevent the plan, decision and action trom any similar

weakening factor.
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H3: An "Opportunity " by itself may come up with without any
use or advantage, it it receives support neither from "Synectic” nor
trom "Strive”, and even increase otherwise may decrease or even
be driven out .

H4: "Synectic’" and "Strive” will help the strategic planners,
decision makers , and functionalists to figure out the very
successtul and ettective i1deas and courses of action to cope up

with the threats and even overcome them, and unbelievably even

change the threats into opportunaities.

Emerging Questions

1) Is it sufticient to be prepared by "strength" in a strategic

plan, decision or tunction ?

2) What element(s) may help strategy to overcome the
weakness either to reduce or overwhelm and even convert it to
strength ?

3) Is there any need tor keeping the opportunity away from
negative intervening factors, it so, what could be the basic factors?

4) What kind of effective factor(s) could help the negative
factor of "T'hreat” in any strategic plan , decision or function to be

cared ot and even convert them to opportunity ?

Discussion

SWOT analysis 1s a planning exercise in which managers

identify organizational strengths (S) and weaknesses (W), and
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environmental opportunities (O) and Threats (T) (Jones, George
& Hill, 2000: 241). SWOT analysis should not only resuit in the
identification of a corporation’s distinctive competencies, but also
in the identification of opportunities that the firm 1s not currently
able to take advantage of, due to lack of appropriate resources
(Wheeler & Hunger, 2000: 107).

By having each or all of the four strategic factors namely
Strength, Weakness, Opportunity and Threat, handy for any
strategic decision-making or a successtul activity somehow, still
there 1s a need for a final efficient factor which could make any ot
the four known elements ettective.

Supposedly, "Strength" by itselt and without "Strive" would not
have any applicability, nor weakness without "Strive” will be
checked-in what about "Opportunity" without "Strive", will 1t be
able to take advantage ?

And the last but not the least , "Threat", with no "Strive" will
not activate the decision maker to prevent or get away from it.
So far the very brief analysis about the necessity of "Strive"
indicates that 5th element with the abbreviation of "S" looks to be
the vital preservative tor any combination of "SWOT" . This 5th
factor will help to change the negative tactors to positives or at
least will cause the awareness, control and will alarm for any
possible action in order to bring the cases under control and get
them into steady state. Thus, 1t will make the positive elements

"Strength & Opportunity " to be the most advantageous and
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usetul.

Two ditterent applications of "Synectic’ and "Strive" in the
"SWOT" Strategy can be proponded here:
1. Both Synectic and Strive on the positive side of "SWOT" have

"pulling out " position, as shown below:

e Opportunity

Strive
&
Synectic

+

I

- M = = s

— gl -]

Synectic
& = for increasing the S (strength) and taking
Strive better advantage from O (opportunity)

The "pulling-out" character of "Synectic" & "Strive" will cause
the maximization of both strength and opportunity up to.
T'herefore, strategies will be advantaged by the most possible
strengths and the most possible opportunities, as well .

In other words , the effect of both Synectic and Strive on the
strenght and opportunity in a strategic decision, plan or action is

to move "S5 and O" up to the most possible extreme:
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( strive + synectic)-> maximization of (strength & opportunity )

2. Both "Synectic” and" Strive” in the negative side of the "SWOT"

have also "pushing-in" postion as shown below:

Strive

&
\ Synectic

- L T

Weakness

Synectic |
& = for decreasing W (weakness)
Strive and the T(threat)

The "pushing-in" character of "Synectic" and "Strive" will cause
the minimization of the ~ weakness’ and "Threats" to the level of
zero degree. The supportive eftects of "Synectic" and "Strive" for
any strategic decesion , plan and action are to decrease the
existence ot weakening and threating factors, by which otherwise
the strategy may tail. In other words, there is some declining

relation between Strive and Synectics with each one of the
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weakening and threatening tactors in all strategies.

As far as Synectic and Strive give downsloping direction, the
negative dimension ot strategic decisions, plans and actions leads
them to the least possible extreme. Therefore the mentioned
position of Synectic and Strive for the strategies are suppotive:

‘synectic + strive) - (weakness & threats)—> 0

Rating the SWOT strategy of an organization at the time of
threat, we have to apply our supportive tactors accordingly.
There can be various conditions between S&W as:

C1l: Considering weakness in steady state and having strength

increasing, there 1is:

S —=> 5 —,
51 >S5
|

—

—> Maximizing Strength

Sy > S3

C2:Considering strength to a steady state and having weakness

decrease as shown above.

W =W,
Wi => W, | = Minimizing Weakness

W, = \V?,__J
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C3:Having increasing S and decreasing W Simultaneously,

L=O20 00

W W, W, WaqWy

WEAKNES

Pyt em———

Between Opportunity and Threat
The conditions are as follows:

C1: Having threat in a steady state and increasing opportunity.

+

T =1,
7 s
T{=>1), ' —> Minimizing Threat
OPPORTUNITY
T2 - T3 | O Oy Oz O3
O —> 01 ‘l

O; -0, | - Maximizing Opportunity
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C2: Having opportunity in a steady state and threat in a
decreasing state as shown in the above tigures.
C3: Having opportunity increase and decreas the threat

simultaneously:

P

OPPORTUNITY

S oA L

IHCZDA=S 0

= r
e e
-
/

\r\"z \N?} WS Wz W1

Minimization of W-& T :%ji
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Strategies Getting Systemized

The process ot strategy breakdown will bring up the conception
of "strategy systemization” which 1s nothing but the degeneration

of strategic approaches mto systemic approaches gradually . As

shown below:
Strateqy —————_Ppp- [ACTCS m———=_[ecnNigques =

DDecisionn, FPlams  EEfforts, .

Getting More Systemized Synectics & Strive

and Less Strategized

i

on the techniques 1s

The etfect of "Synectic” and "Strive
getting access to some known characterictics and is able to define
and identity systematic approaches by which the meaning of the
latent system within previous strategies will meagre.

It 1s quite obvious that "Weakness " and "Threats" in any strategic
decision plan and action should be controlled otherwise, the
entropy of the system will increce. But it the mentioned negative
factors get under synectically and strived control. There may
occur some pleasant and truitful chances even for the conversion
ot weakness to strengths and threats to opportunities. Then what
overall outstanding events happen to the system 1s that entropy in
them changes to negentropy.

Synectic help strategies to come up with very influential and

accurate tactics, either to increase the positive occasion such as
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opportunities and strengths or to decrease the negative occasion
of strategies such as weakness and threats in other aspects.

As long as some correct and just timely tactics emerge from
Synectics and are accurately put into action by "Strive", then the
needed context for strategy support emerges . The next clear and
crucial role of Synectic and Strive aftter tactics emerge as their

eftfects in "Techniques”. Synectics and Strive will turnish tactics by

TACTICS

TECHNIQUES

SUPPORT FOR STRATEGIES

SNECTIC & STRIVE

better techniques, as Synectic and Strive will turnish strategies by

better tactics and will surely support those.

Conclusion
Although SWOT analysis 1s a claritying exercise in order to

figure out merely the exact condition of the enterprise which
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policy makers, managers, strategic planners try to identity , in
terms of organizational strength (S), weakness (W), Opportunities
(O) and threats ('1). Based on the stated mechanism, managers
usually try to convert their willings into realities by directing their
ettorts to accomplish the organizational objectives; yet the tour
well known elements of strategic analysis need to become
advantaged with some etfective & supportive factors (2s’s):
-Strive- and-Synectic- which could prove to be a tlash light tor
managers, planner, decision makers and for those sitting at the
top for policy capturing.

These two tactors, it apphlied just in time and 1n a sound way,
can pave the way tor administrators and managers to curb the
challenges & threats tor future, in the face ot competition, change
in technology or the global ups and downs.

"Strive" and "Synectic” are two factors which undoubtedly serve
and support strategists to come up with new creative, ettective
and direct course of action to cope up with the threats and
challenge, and even guide and lead them to convert these threats
and challenges into the opportunities, as well as converting
weaknesses into strengths.

This indication 1s brought up as a pre-requisite contribution to

SWO'T Analysis ot strategies.
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